Holywood Chamber of Commerce

M I N U T E S

Board Meeting, The Bridal Suite

12.30 pm, Tuesday 13 January 2009

Present:
Mrs Trudy Arthurs, Mr David Duly (President), Mr Stephen Dunlop, 

Mr Fintan Murray, Mrs Veronica Peden
In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed Board members to the first meeting of the new year and extended thanks to Mrs Peden for the use of her premises for the meeting. 
	

	2.
	Apologies  

Mr Mark Irvine, Mr John Minnis and Mrs Deirdre Thomas.
	

	3.
	Chairman’s Business

3.1 The Credit Crunch  – The President asked Mr Dunlop (Town Centre Manager) for a report on local trading conditions in the light of the current credit crunch.  Mr Dunlop noted that while trading figures reported to him by local businesses were down on previous years they were not traumatic.  Some businesses were continuing to attract many shoppers eg IKEA especially from the Republic as sterling and euro currencies neared parity.  He further reported that with 50% of the local population being employed by the public sector companies such as M&S were still keen to locate to Holywood despite the recent closure of its Ards concern.  

3.2 Business Closures - Mrs Peden noted that two local businesses had closed since the last Board meeting ie Previously Loved and Sullivans Restaurant (relocating to Greyabbey).  Mrs McGarry commented that she had spoken to Ms Hoda and expressed the Chamber’s regret at her shop closure and noted that the Chamber would assist her in any way possible if requested.  It was agreed that in the current economic climate that local businesses would have to do things in different ways and by different means in order to attract new markets for their goods and services. The Board was agreed that the Chamber needed to issue positive messages to the local community and to assist the promotion of Holywood wherever possible.

3.3 Ulster Bank Business Seminars - It was agreed that the Chamber would support local Ulster Bank business seminars.  Mr Murray to advise on dates & venues. Mr Dunlop to also liaise with Mr Jeff Aiken (Ulster Bank) and report back at next Board meeting.  

3.4 Women in Business Networking - It was further agreed that Mrs Peden, Mrs Arthurs and Mrs McGarry would meet on an ad hoc basis to discuss networking and support for local women in business.

3.5 North Down Marketing Forum - Mr Dunlop reported that the Tourism Section of NDBC was keen to attract representatives from local businesses to attend a forum to discuss joint marketing opportunities.  It was likely that such meetings would take place during the working day and anyone wishing to attend should contact him in the first instance.  Mr Dunlop will represent retailers interest if required.


	FM / SD

VP / TA / FMcG



	4.
	Minutes of the last meeting
Agreed - proposed by Mrs Peden, seconded by Mr Dunlop.


	

	5.
	Matters arising

5.1 IKEA – Mr Dunlop confirmed that a letter had been issued to the Manager of IKEA Belfast requesting that all IKEA literature should promote Holywood.  Mr Dunlop to meet directly with the manager.

5.2 Board Directors – To be discussed at AGM (12 May 2009).

5.3 Tourism issues – 

5.3.1 Map – The President was presented with a draft cultural tourism brochure produced by NDBC, which will be distributed before end March 2009.  Contributors included Holywood Conservation Group and Town Centre Management.

5.3.2 Street Signage – Mr Dunlop reported that a formal request had been made to DOE Roads Service for a full signs audit.  
5.3.3 Interpretive Signs – To be supplied by NDBC in consultation with TCM and Holywood Conservation Group.
5.3.4 The Priory – Ongoing liaison between Holywood Conservation Group, TCM and the officer responsible at NDBC.
5.3.5 Christmas Celebrations – Mr Dunlop noted that the Christmas Fair and carol singing in the grounds of the Non-subscribing Presbyterian Church on Thursday 11 December had been a success despite the weather conditions.  He reported that the church was keen that the town’s Christmas tree be relocated to its grounds in the future.  Mr Dunlop has drafted a letter from the President to the CEO of NDBC requesting same.  TCM to contact all local schools to obtain their support for a 2009 Christmas schools carol singing event at the church.    
5.3.6 Chamber Christmas E-card  – The President noted the success of the Chamber e-Christmas card compiled by Greg Statham (Habinteg).
5.3.7 Christmas Advertising – Mr Dunlop noted that while many local businesses agreed to trade late night on every Thursday in December some subsequently did not, which compromised the campaign.  It was agreed that a feedback analysis should be undertaken by TCM.  
5.4 Holywood Glamour 08 – The President considered the benefits of a similar event for 2009.  It was agreed that in the light of the current credit crunch that sponsorship sources might be difficult to obtain.  It was also noted that an event that promoted clusters of associated businesses might be more beneficial.  

5.5 King John’s Highway – to be advised by Holywood Conservation Group.  

5.6 Christmas Lights Switch-On Reception – The event proved once again to be a success and the President thanked all organisers and supporters.


	TCM

Note

HCG / TCM / 

TCM

TCM

TCM



	6.
	Financial Review

Satisfactory.  The Board agreed that annual subscription rates should be raised slightly.  Note:  subscription fee is payable for the calendar year.  TCM to fax current member list to Mrs Peden.


	TCM

	7.
	Forthcoming Chamber Events
7.1 New Members Breakfast – 7.30 am Wednesday 11 February 2009, at The Bay Tree.  All Board Members encouraged to attend.
7.2 Charity Lunch – To be held at Royal Belfast Golf Club on Thursday 2 April.  The guest speaker will be Mr Tom McClelland, RICS.  Mr Dunlop reported that TCM and HCC would be marketing the event strongly for maximum attendance, as the beneficiary will be Special Olympics Ireland.  Mrs Arthurs to supply biography of Mr McClelland to TCM.  Mrs Peden to supply contact details of local swimmer to TCM.


	ALL

TA / TCM

VP / TCM

	8.
	Reports from other organisations
8.1 NICCI Events –Details regularly forwarded by TCM via email to all HCC members.  

8.2 Town Centre Management – nothing to report.

8.2
Holywood Conservation Group – next meeting.


	Note

	9.
	Developments Update

Mr Dunlop noted that the current credit crunch might delay the development “The Front”.
	

	10.
	Any Other Business

Mrs Arthurs reported that there had been a recent spate of break-ins at residential properties along Demesne Road, My Lady’s Mile and Church View.  Mrs Peden also reported an increase in graffiti relating to drugs outside a building on Church View.  Mr Dunlop noted that the town centre CCTV system was in operation and that he would be attending a PSNI business crime strategy meeting in the near future and would report back to the Board and retailers in due course. 


	TCM

	11.
	Dates of next Board meetings 

To be held at 12.30 pm on the first Tuesday of each month unless otherwise stated.

2009

13 January, 3 February, 3 March, 7 April (all at The Bridal Suite)

12 May, AGM and Board Meeting (6pm at Café Kina)

2 June, 1 September, 6 October, 3 November (all at The Bridal Suite).

(1 December – Christmas working lunch – venue to be decided). 
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