PRIVATE & CONFIDENTIAL

Holywood Chamber of Commerce

Annual General Meeting, Café Kina

M I N U T E S

Tuesday 16 May 2006


Present:


	Mr David Duly (President), Habinteg
	Mrs Linda Alexander, Patterson Miller

	Cllr Mrs Diana Peacocke, CARE
	Mr Stephen Dunlop, TCM

	Mrs Anne McMullan, UFTM
	Mr Kevin Lyons, Ulster Bank

	Mrs Deirdre Thomas, HCG
	Mr Paul Fieldsend, Besafe CCTV

	Mr Neil Kirkpatrick, floralearth
	


In Attendance: 


Mrs Fiona McGarry (TCM)

	
	
	Action

	1.
	Welcome:  The President extended a warm welcome to everyone.


	

	2.
	Apologies:  

Paula Kane, XL-Ents

Ciaran Tully, Tully Solicitors

Simon Meneely, GlobalDistrict

Margaret Ferguson, David Ferguson Architects

Ken Black, Ken Black Building Services

Lisa Sprake, Oasis Travel

Edna Brown, John Gray

Jilly Johnston, Braeside Country House

Karen Orr, Walker Communications

Susanna Morrison, Royal Belfast Golf Club

Sue Farmer, Bay Tree Coffee Shop

Siobhan McKee, Hannah Thompson

Sharon Bryans, Richmond Nursing Home

Gordon Duffield, IPR Communications

Wiclif McCready, McCready Sailboats


	

	3.
	Minutes of the Last Annual General Meeting: Proposed as a true record by Deirdre Thomas and seconded by Stephen Dunlop respectively.


	

	4.
	Matters Arising: 

The President informed the meeting that he had received correspondence from Trudy Arthurs and Linda Alexander indicating their desire to step down from the Chamber Board due to other commitments.  Kevin Lyons also indicated that he would soon be moving to another branch of the bank and that until then was happy to remain a member of the Board.  He was also happy to encourage his replacement to take on the same role within the Chamber.

  
	


	5.
	President’s Report:  

5.1 Strategy:  The President thanked everyone for their assistance in developing the Chamber’s mission statement (refer to TCM website for content)

5.2 New Developments:  The President welcomed proposals from Tesco to redevelop its High Street store in Holywood, the Gateway project on the Shore Road and the potential IKEA development at Holywood Exchange.

5.3 Partnership Reports:  Reports to the Chamber from various interested groups in Holywood such as the Conservation Group, NICCI and Town Centre Management were proving useful.

5.4 Charity Lunches:  The autumn lunch addressed by the Chief Executive of North Down Borough Council raised £300 for new kit for North Down Special Olympics Athletics Club and the Spring lunch addressed by the Chief Executive of Belfast City Airport raised nearly £400 for Camphill Communities Trust NI.

5.5 Networking Breakfast:  The Chamber hosted a new business breakfast meeting in January.  The event was very successful and will be replicated.

5.6 Cultural Tourism:  The Chamber was pleased to welcome Christine Mahon, Tourism Manager of NDBC to a board meeting to discuss the promotion of cultural tourism in Holywood.

5.7 Holywood Speciality Fair:  The President congratulated Town Centre Management on the success of the Fair, which is now held all year round on the last Saturday of each month.  The Fair was proving of benefit to market traders and local shopkeepers who reported increased footfall on Fair days.    

5.8 Chamber Administration:  The President thanked Town Centre Management for the administration of the Chamber’s affairs.


	

	6.
	Re-Appointment of President:

It was proposed by Anne McMullan and seconded by Stephen Dunlop to re-appoint David Duly as President of the Chamber.


	

	7.
	Election of Committee:  

It was agreed that the current Board members would continue in their posts.  The Committee to consist of:

Neil Kirkpatrick, floralearth

John Minnis, John Minnis Estate Agents

Paula Kane, XL-Ents

Anne McMullan, Ulster Folk & Transport Museum

Deirdre Thomas, Holywood Conservation Group

Cllr Diana Peacocke, CARE

Stephen Dunlop, Town Centre Management

Kevin Lyons, Ulster Bank

Simon Meneely, GlobalDistrict


	

	8.
	Adoption of Financial Report: 

Kevin Lyons referred the members to the Financial Report.  Expenditure and income in 2005-06 were similar to previous years.

It was proposed by Neil Kirkpatrick seconded Paul Fieldsend that the Members accept the Financial Report. 
	


	9.
	Appointment of Auditor:  

The members noted that the Chamber is not set up as a limited company and the Treasurer acts as financial auditor.  Thus Kevin Lyons was again appointed auditor, proposed by Stephen Dunlop and seconded by Deirdre Thomas.

  
	

	10.
	Any Other Business:  

10.1 Two Town Walk – Stephen informed the AGM that Town Centre Management was supporting the Council’s Spring Clean Walk by organising a coastal path clean up on the evening of Thursday 25 May.  Sponsorship forms will be available from TCM at a cost of £10 with the monies raised being awarded to Marie Curie Cancer Care.  The event will provide an opportunity for both Bangor and Holywood Chamber Members to meet and network whilst taking part in the environmental exercise.

10.2 Redburn Hot Air Balloon Project – The Canadian grandson of the 19th Century Dunville whisky baron will be taking off in a hot air balloon from the ancestral Redburn Park on a flight to Scotland.  He is very keen to attract local business support for this venture that will be filmed by a local production company for the BBC.  It was agreed that a charity lunch with Christopher Dunville as guest speaker might be an appropriate way of gaining local business support for the project, a local charity (TBC) to benefit.

10.3 Tidy Business Awards - Town Centre Management is promoting the above awards in association with both Bangor and Holywood Chambers of Commerce and North Down Borough Council.  Details are available from TCM.  Businesses can also hire TCM’s environmentally friendly Gumbuster machine, which removes gum and graffiti.

10.4 Shore Road Tree Planting - The tree planting initiative is a partnership between Town Centre Management and Holywood Conservation Group.  All local businesses are invited to sponsor and support this project.  It costs £250 per tree and £150 for each tree guardrail. 

10.5 Bregenz Food Festival, Austria, October 2006 - Town Centre Management in conjunction with both Chambers and the Council has been charged with attracting local food producers to take part in the above festival.  Bregenz is twinned with Bangor and TCM needs to identify clusters of local entrepreneurs willing to exhibit at the Festival.

10.6 Distribution of Minutes - It was agreed that all members of the Chamber who have access to information technology should receive a copy of the monthly Chamber Board minutes.  TCM will also post copies on their website (www.bangorholywoodtcm.co.uk).

10.7 Ulster Folk & Transport Museum - The President expressed his gratitude to UFTM for the continued use of Cultra Manor for the hosting of the monthly Board meeting.


	


	11.
	Date of Next Board Meeting:

It was agreed that the next Board meeting would be held at 12.30 pm on Tuesday 6 June 2006, venue TBC. 
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David Duly

President

Holywood Chamber of Commerce

c/o Habinteg Housing Association

Alex Moira House

22 Hibernia Street

Holywood

BT18 9JE

Tel: 9042 7211

e-mail: info@habinteg-ulster.co.uk

Fiona McGarry

Bangor & Holywood Town Centres Ltd

65b Main Street

Bangor, BT20 5AF

Tel: 0-28 9147 9651

e-mail: tcm@bangorholywoodtcm.co.uk
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