Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Attik Cafe

12.30 pm, Tuesday 2 September 2008

Present:
Mr David Duly (President), Mrs Trudy Arthurs, Mr Mark Irvine,

Mr John Minnis, Mr Fintan Murray, Mrs Deirdre Thomas
In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed Board members to the first meeting of the autumn season. 
	

	2.
	Apologies  

Mr Gordon Duffield, Mr Stephen Dunlop, Ms Tracy Hoda, Mr Simon Meneely, Mrs Veronica Peden.
	

	3.
	Chairman’s Business

The President welcomed Mrs Trudy Arthurs (Dancing Leopards) and Mr Mark Irvine (Operations Director, Ulster Folk & Transport) to the Board.  
	

	4.
	Minutes of the last meeting
Agreed.
	

	5.
	Matters arising

5.1 Enhancement of physical environment – HCC to seek meeting with Christine Mahon, NDBC.

5.2 Holywood Glamour 2008 – Mrs McGarry reminded Board members that the lifestyle event was held at the Queen’s Hall on Friday 20 June.  HCC/TCM secured £2.4k in sponsorship from HCC, TCM, First Trust, Ulster Bank, Northern Bank, floralearth, Café Kina and Charles Gilmore Gallery.  The working group also obtained in-kind funding from a wide range of local businesses ie services provided eg all print costs were provided gratis from Priory Press and also through gift and voucher donations from other retail outlets and service providers.  The working group also gave of their time and expertise freely in order to deliver an event worthy of its title.  The main aims of the event were to promote the diverse range of retail outlets and service providers available in the town and to attract shoppers from outside the North Down area to Holywood.  The event would also raise monies for good causes ie Breast Cancer Care and Camphill Holywood.  In conclusion the event was generally perceived by participants to be a success and the marketing of Holywood in the context of Glamour was beneficial to the general brand of the town.  Report to follow. Cheque presentations to the benefiting charities will be made once the accounts are settled.

5.3 Christmas Celebrations – TCM reported that NDBC would be hosting the Christmas Light Switch On in Holywood on Saturday 29 November at 5.30 pm.  TCM also reported that during the summer it had carried out a survey of various retail outlets in Holywood to gauge retailers support and willingness to contribute financially for an evening of shopping and entertainment in the run up to Christmas.  Retailers were also given the opportunity to provide their own proposals for town centre promotion during the period.  25% of recipients responded with most opting with the TCM/HCC suggestion of late night shopping on Monday 22nd December.  But, other retailers noted that an event earlier in the month would be more beneficial to traders.  Board members also felt that such an event would be better held earlier in the month.  TCM to liaise with respondents and NDBC and report back at next meeting.

5.4
Christmas Tree & Festive Lighting – Board members also discussed the merit of locating the town’s Christmas Tree in the grounds of High Street’s Non-Subscribing Church rather than at the War Memorial at Sullivan Place.  Members felt that the relocation of the tree to the church grounds would enhance town centre shopping and the spirit of Christmas.  It was agreed that TCM would lobby NDBC on the matter.  The issue of enhancing Holywood’s town centre festive lights were also discussed.  TCM to liaise with NDBC on the matter.
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	6.
	Financial Review

Mr Murray noted that the Chamber accounts were in good health.
 
	

	7.
	Forthcoming Chamber Events
7.1 New Members’ Breakfast The President noted the success of previous years’ breakfasts and noted that the Chamber would host another in January 2009.

7.2 Charity Lunch - The President confirmed that the Chamber would be hosting a charity lunch at 12.30 pm on Thursday 16th October at Royal Belfast Golf Club.  The guest speaker will be Kathryn Thompson, Chief Operating Officer of Northern Ireland Tourist Board.  The benefiting charity will be Ulster Cancer Foundation.  FYI each year Ulster Cancer Foundation needs to raise £2.5m in order to fund their work – providing vital patient care services, researching new and better treatments for cancer and delivering cancer prevention programmes and campaigns.  Ulster Cancer Foundation relies on the support of the local community to help them provide a better future for people with cancer, both today and for the future.
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	8.
	Reports from other organisations
8.1 Bangor & Holywood Town Centres Ltd – The President reported that at a meeting of TCM Board of Directors they were informed by DSD that there is an outstanding issue between the developer and DRD regarding the need to retain public car parking within the proposed Front development.  Once agreed, it is likely that site works will begin within 2 months.

8.2
Holywood Conservation Group – Mrs Thomas reported that HCG were concerned with the private development proposals for the area around Cultra Station.  HCG wondered if UFTM had any development plans for the listed building as a tourism opportunity.  Mr Irvine to investigate and report back at the next meeting.
	MI

	9.
	Developments Update

9.1 The Front – see item 8.1.

9.2 Tesco (High Street).  Mr Minnis reported that there was a belief that no redevelopment will go ahead until Tesco has attracted a Joint Venture partner for their proposal. 
	

	10.
	Any Other Business

10.1
Board members discussed the merits of various venues for the monthly Board meetings.  After consideration it was agreed that, if available, the Attik would continue to be the venue.  
	

	11.
	Dates of next Board meetings
12.30 pm, Tuesday 7 October 2008 – Attik Café Bar & Bistro

12.30 pm, Tuesday 4 November 2008 – Attik Café Bar & Bistro

12.30 pm, Tuesday 2 December 2008 – Christmas Lunch
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