PRIVATE & CONFIDENTIAL

Holywood Chamber of Commerce

Board Meeting

12.30 pm, Tuesday 3 October 2006

Cultra Manor

M I N U T E S

Present:
Mr David Duly (President), Mr Stephen Dunlop, Mr Kevin Lyons,

Mrs Deirdre Thomas

In Attendance: 
Ms Kim Robb (Ulster Bank) and Mrs Fiona McGarry (TCM)

	
	
	Action

	1.
	Welcome  

The President welcomed Ms Robb to the meeting and thanked her for agreeing to take on the role of Chamber Treasurer.  The President further expressed his thanks and gratitude to Mr Lyons for his services to the Chamber over the past three years.


	

	2.
	Apologies  

Mr John Minnis and Ms Paula Kane.  


	

	3.

	Chairman’s Business

Nothing to report.


	

	4.
	Minutes of the last meeting
Proposed by Mrs Thomas and seconded by Mr Dunlop as a true record.  

	TCM

	5.
	Matters Arising

a) George Best Belfast City Airport – Mrs McGarry noted that the report on the proposed expansion of the airport was due soon.  Mr Gillies undertook to report its findings to the Town Centre Manager when he was in receipt of the document.  

b) Cultural Tourism – Mrs Thomas reported that Holywood Conservation Group was in negotiation with NDBC for the provision of information plaques for the conservation area.  They had enlisted the support of Ald McKay with regard to improving the Old Priory.  They would like the council to provide an information point, remove the workman’s hut and re-landscape the area.

c) Underpass Lighting – Following a recent attack on an elderly person at the A2 underpass it was agreed that the Chamber would make representation to the authority involved and request enhanced lighting for the area.  


	TCM

TCM

TCM


	6.
	Financial Review
Mr Lyons noted that there was little change.  He expected there to be a reasonable surplus at the end of the calendar year.  TCM confirmed that Chamber subscription renewal notices were issued in January.  It was agreed that Chamber bank statements would be issued to TCM on a regular basis and that the Board would provide sufficient identification to enable Ms Robb to complete an Authorised Signatory List at the next Board meeting.  It was agreed that two signatures were required for each cheque.  (details to be issued under separate cover).


	KR / And

Others

	7.
	Reports from other organisations
a) Holywood Conservation Group –
i) Tesco Redevelopment, High Street – Mrs Thomas reported that HCG had reservations about the proposed Tesco redevelopment along High Street and Church Road.  Whilst Tesco have reduced the height of the development, she urged TCM to advocate the need for retail units along Church Road. 
b) TCM – Nothing to report.

c) Holywood Arts Trust –Nothing to report.

d) North Down Safer Streets Ltd – Nothing to report.

e) NICCI – Details of events organised by NICCI are listed on the TCM website, www.bangorholywoodtcm.co.uk.

f) NI Economic Forum – Nothing to report.  


	

	8. 
	Charity Lunch

It was noted that TCM had been in contact with Ms Theresa Daly from IKEA to invite her to be guest speaker at the next Charity Lunch in November.  It was agreed that Holywood Arts Trust would be the benefiting charity on this occasion.  Dates to avoid were noted as the 16th and 23rd November, with a preference for the lunch on Thursday 30th November.  TCM to report back.


	TCM

	9.
	Other Developments
Mr Dunlop reported that he was soon to meet with Tesco developers and local Councillors to discuss the development and would report back.  

Mr Dunlop also noted that the IKEA planning application was still in the pipeline.

	TCM


	10.
	Any Other Business:
The President noted that he had received correspondence from the Department of Regional Development with regard to advise on water and sewerage charges.  TCM agreed to provide the information for general access on its website.


	TCM

	10.
	Dates of next Board meetings:
Tuesday 14 November 2006, 12.30 pm, Cultra Manor

Tuesday 5 December 2006, 12.30 pm, Christmas Lunch, venue to be decided
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