Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Attik Cafe

12.30 pm, Tuesday 4 November 2008

Present:
Mr David Duly (President), Mr Stephen Dunlop, Mr Mark Irvine, 

Mrs Veronica Peden, Mrs Deirdre Thomas
In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed Board members to the meeting. 
	

	2.
	Apologies  

Mrs Trudy Arthurs, Mr Simon Meneely, Mr Fintan Murray, Ms Tracy Hoda.
	

	3.
	Chairman’s Business

3.1 HCC Objectives  – The President noted that the Chamber’s strategic planning document had been drafted over 3 years ago.  He noted that it should therefore be re-examined and discussed next year after the Chamber’s Annual General Meeting.  

3.2 TCM Evening Economy Award – The President congratulated TCM on receiving the award for best practice in NI for its work in establishing the Bangor Evening Economy Working Group by the Northern Ireland Office. 

3.3 Holywood Best Kept Medium-Sized Town Award – Bangor commended.  TCM to obtain judges remarks for future reference.
	TCM

	4.
	Minutes of the last meeting
Agreed - proposed by Mrs Peden, seconded by Mrs Thomas.
	

	5.
	Matters arising

5.1 IKEA – TCM confirmed that a letter had been issued to the Manager of IKEA Belfast requesting that all IKEA literature should promote Holywood.  As yet no response.

5.2 Board Directors – To be discussed at AGM (12 May 2009).

5.3 Tourism issues – 

5.3.1 Map - Mrs Thomas informed the Board that NDBC is to produce an 8-page booklet on places of interest in Holywood and public art works.  She noted that the production is at an advanced stage and that her organisation (HCG) would have preferred to have been involved in the process at an earlier stage.  TCM had only just received a draft of the booklet and had recommended a number of edits be made and some omissions be included.  

5.3.2 Street Signage – Mrs Thomas reported that HCG had written to DOE Roads Service requesting that M-way signs be removed from the town’s thoroughfares.  HCC and TCM to send similar letters to DOE (HCG to provide draft).
5.3.3 Interpretive Signs – Mrs Thomas also noted that she had been informed by NDBC that they would be installing interpretive signs in Holywood (similar to ones already in situ in Bangor).  The signs were being developed by NDBC in conjunction with Armagh Down Tourism and NITB.  Mrs Thomas noted that their style was inappropriate for a conservation area and NDBC had not indicated where the proposed signs would be located.  She also reported that NDBC were planning to use Blue Badge Guides in 2009 as a tourism aide.
5.3.4 The Priory – Mrs Thomas noted that if Holywood were to be more widely promoted as a tourism destination then the Priory would benefit from improved aesthetics ie the removal of the morgue and 20th century redbrick outhouse.  HCC to write to NDBC on the matter.
5.3.5 Christmas Decorations – Mr Dunlop noted that arrangements for Christmas decorations in Holywood this year had already been made.  He noted that discussion with NDBC regarding 2009 Christmas festivities would take place early in the New Year.  He reported that every Thursday in December the majority of shops have undertaken to remain open until 9 pm.  TCM is also organising a Christmas Speciality Food and Craft Fair in the grounds of the non-subscribing Presbyterian Church on the evening of Thursday 11 December (6-9pm).  The President took the opportunity to thank TCM for their management of the market over the years. 
5.3.6 Chamber Christmas E-card  – TCM to explore costs associated with the production of Chamber E-Christmas cards.  
5.3.7 Christmas Advertising – The Board approved that the Chamber expenditure for an advertisement in the December issue of the Ulster Tatler to promote late night Christmas shopping in Holywood.  TCM noted that they were placing a number of advertisements and editorials in other media outlets (ie Accent, North Down Advertiser, Holywood Advertiser to promote Christmas shopping in Holywood and on radio if sufficient funds available).
5.4 Holywood Glamour 08 – The President noted that a charity cheque photocall had taken place and that cheques had been distributed to the two charities – Camphill Holywood and Breast Cancer Care.

5.5 King John’s Highway – Mrs Thomas noted that some of the gates blocking the public highway had been removed.  Mrs Thomas to provide HCC with relevant information to be passed on to NDBC countryside officer to investigate.

5.6 Christmas Lights Switch-On Reception – HCC to once again sponsor Holywood District & Community Council post-Christmas lights switch on reception in the Queen’s Hall on Saturday 29 November.  HCC to liaise with Mr Tony Buckley.  All Board members requested to attend.
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	6.
	Financial Review

Satisfactory
	

	7.
	Forthcoming Chamber Events
7.1 Charity Lunch - The President reported that the lunch held on Thursday 16th October at Royal Belfast Golf Club was successful.  The event raised £129 to the benefiting charity, Ulster Cancer Foundation.  It was noted that Mr Tom McClelland, RICS, had agreed to speak at the next Charity Lunch.  Mr Dunlop reported that as the North Down official fund-raiser for the Special Olympics would be using TCM’s offices from January 2009 for administrative purposes that that charity should be supported.  Agreed.  Date and venue for event to be decided.

7.2 New Members Breakfast – January 2009, format similar to previous years.  Preferred venue – The Bay Tree.
	TCM

TCM

TCM

	8.
	Reports from other organisations
8.1 NICCI – The President noted that NICCI had invited him to attend a Regional Development Strategy meeting to discuss the review of public administration and decentralisation issues arising.  Mr Dunlop reported that the meeting was part of a nationwide consultation process.  He noted that Arthur Acheson (BMAP Citizens Group and conservation architect) would be speaking at a major conference shortly to complain, among other issues, about the prohibitive cost of the conference.  TCM to contact Mr Acheson to discuss how RPA may benefit Belfast but not North Down.

8.2 Town Centre Management – The next Board meeting will take place on Monday 1 December 2008. 

8.2
Holywood Conservation Group – Mrs Thomas reported that HCG has major concerns regarding the proposed redevelopment of Patton’s Lane.  31 (back to back apartments  - over 3 stories) are planned for a site ¼ acre in size.  She noted that the plans do not allow for any services and with their flat roof design are unappealing aesthetically.  She noted that HCG is objecting to the proposal.
	TCM

	9.
	Developments Update

To be discussed at Christmas Lunch.
	

	10.
	Any Other Business

TCM reported that they had received a warning from the PSNI to inform businesses in the North Down area to be aware of a parcel delivery scam.  TCM to distribute leaflet warning to local businesses and to email all retailers in the area. 

Mrs Peden suggested an alternative venue for future Board meetings.  She noted that she had a meeting room available at her premises (The Bridal Suite).


	TCM

	11.
	Dates of next Board meetings 

To be held at 12.30 pm on the first Tuesday of each month unless otherwise stated.

Monday 8 December 2008 – Christmas Lunch (12 noon, The Bay Tree).

2009

13 January, 3 February, 3 March, 7 April (all at The Bridal Suite)

12 May, AGM and Board Meeting (6pm at Café Kina)

2 June, 1 September, 6 October, 3 November, 1 December (all at The Bridal Suite)
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