Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Yard Gallery

12.30 pm, Tuesday 4 March 2008

Present:
Mr David Duly (President), Mrs Anne McMullan

In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed everyone to the meeting.
	

	2.
	Apologies  

Mr Gordon Duffield, Mr Stephen Dunlop, Ms Tracey Hoda, Mrs Veronica Peden, Mr Simon Meneely, Mr Fintan Murray, Mrs Deirdre Thomas.
	

	3. 
	President’s Business

3.1
TCM Service Level Agreement (SLA)– The President noted a request had been received from the Town Centre Manager to increase the SLA fee level by 8% backdated to February 2008.  He further noted that the original fee level of £3k pa had not been reviewed since 2004.  Mrs McGarry reported that the support services provided under the agreement include: managerial / technical support, secretarial and administrative support, accountancy and financial services, membership development and project implementation.  Services and hours of work (minimum 2 days per week) include: typing, issue of agendas, minute taking, telephone reception, mailing, photocopying and storage of HCC records.  (Full SLA details can be found on the TCM website at www.bangorholywoodtcm.co.uk).  Mrs McMullan noted that the SLA agreement provided a first-rate service to the Chamber and represented excellent value for money.  It was agreed that the Chamber would continue with the SLA at the new revised rate. 

3.2
Flags & Symbols draft correspondence – The President referred to a draft letter from TCM inviting local businesses to attend a public meeting to discuss the issue of Flags and Symbols in the community.  It was agreed that the draft letter in its current form was inappropriate and should not be issued, rather that the local community officer, Julia Harkness and the author of the Queen’s University study on Flags and Symbols, Dominic Bryan be invited to the April Board meeting to discuss how best the local business community can respond to the report’s findings.  
	TCM

TCM



	4.
	Minutes of the last meeting
Agreed. 
	

	5.
	Matters arising

5.1
Vice-President:  To be further reviewed.

5.2
Promotion of Holywood:  The President referred to a request from the owner of Red Ruby Rouge seeking assistance to promote Holywood as a one stop-shopping destination.  It was agreed that a sub-group (ie Tracey Hoda, Fiona Kennedy and Fiona McGarry) meet to discuss options and report back to the Board.
	TCM



	6.
	Functions

6.1
New Members’ Breakfast:  Held on Wednesday 27 February at the Bay Tree.  The President reported that the event had provided an excellent platform for new businesses to meet and discuss issues with Board members.

6.2
Charity Lunch:  Mrs McGarry reported that NITB were not in a position to provide a speaker for the proposed charity lunch in April.  Mrs McMullan to ascertain whether the CEO of the National Museums Northern Ireland (Tim Cooke) would agree to be guest speaker at charity lunch, date dependent on Mr Cooke’s commitments.  Mrs Peden to forward details of benefiting charity to TCM.  
	AMcM

VP



	7.
	Financial Review
Satisfactory.  
	

	8.
	Reports from other organisations
8.1
Holywood Conservation Group: AGM to be held at 7.30 pm on 10 April 2008 at the Old School.

8.2
Town Centre Management:  

TCM Board meeting to be held at 6.00 pm on Monday 10 March 2008.

8.3
Holywood Arts Trust:  Lady Hermon unveiled the public art installation “The Pillars of Holywood” at the Library on Thursday 21 February.  Mrs McMullan suggested that the Trust provide a permanent information board on the installation at the Library.  

8.4
NICCI:  The President noted that NICCI were now offering Health Plans to members – for further information contact the President directly at Habinteg Housing Association.
	

	9.
	Developments update
9.1
The Front:  Brochures may be obtained from the President and TCM office.
	

	10.
	Any other business
10.1
Ken Black Building Services:  The President noted that the Chamber had been requested to support Mr Black’s planning application for a residence on the site of an old quarry at Craigantlet.  It was agreed that Mr Black should provide more details on the proposal to the Chamber.

10.2
Promotion of Holywood:  Mrs McGarry reported that TCM had provided Accent magazine with editorial copy and images of Holywood for their March 2008 edition, which focuses on Holywood.  TCM and Accent officer to meet soon to discuss further marketing opportunities for North Down within the publication.  NB:  Accent is distributed free to households in BT9 and BT18 areas and is the publication of choice for local retailers when advertising their products and services.
	TCM

TCM



	11.
	Dates of next Board meetings
12.30 pm, Tuesday, 8 April 2008

6.00 pm, Tuesday, 13 May 2008 – AGM – Café Kina

6.30 pm, Tuesday, 13 May 2008

12.30 pm, Tuesday 3 June 2008

12.30 pm, Tuesday 2 September 2008

12.30 pm, Tuesday 7 October 2008

12.30 pm, Tuesday 4 November 2008

12.30 pm, Tuesday 2 December 2008 – Christmas Lunch

For further details and to confirm attendance please contact:  Mrs Fiona McGarry at TCM, email: tcm@bangorholywoodtcm.co.uk.  The events are listed on the TCM website under the Holywood Chamber of Commerce section.
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