PRIVATE & CONFIDENTIAL

M I N U T E S

Holywood Chamber of Commerce

Board Meeting, Cultra Manor

12.30 pm, Tuesday 4 September 2007

Present:
Mr David Duly (President), Mr Neil Kirkpatrick, Mrs Deirdre Thomas, 

Mr Simon Meneely, Mrs Kim Robb, Mr Stephen Dunlop

In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed everyone to the first meeting of the autumn season.
	

	2.
	Apologies  

Mr John Minnis
	

	3. 
	President’s Business

Liaison with local schools

The President expressed his desire that the Chamber should support Priory Integrated School on its petition to relocate to Redburn Park.  He noted that the College was now offering an AS in Applied Business and that pupils from Sullivan Upper were participating and that the school was keen to link more closely with Holywood’s business community. The principal was pleased that the Chamber would hold its next meeting on 2 October at the school.  The President further noted that the principal of Priory Integrated College had agreed to be the guest speaker at the next Chamber Charity Lunch on Thursday 22 November with the benefiting charity the Old School Preservation Trust.  
	DD



	4.
	Minutes of the last meeting
Proposed by Mrs Thomas as a true record and agreed by all. 
	

	5.
	Matters arising

5.1
Cultural Tourism – The President reported that he had attended, along with Mrs Thomas, Mr Kirkpatrick and Mr Dunlop, an informal meeting with NDBC Tourism Manager.  He noted that the officer was supportive of the Chamber’s activities but that no specific outcomes had been arrived at.  Mr Dunlop noted that there needed to be a linkage between Holywood and Holywood Exchange especially with the imminent opening of the IKEA store.  He noted that there was a willingness from IKEA and the Harbour Commissioners on the matter of signage on roundabouts at the Harbour Exchange to attract shoppers to Holywood town centre.  Mrs Robb wondered if it was worthwhile informing local traders in Holywood and asking them for ideas on signage wording.  It was agreed that Mr Dunlop would draft a letter to traders and submit it to the Board for comment prior to distribution.  The findings would be reported at the next meeting.
	SD

	6.
	Constitution
The President asked that all Board members read the constitution (as attached) prior to the next meeting when it would be discussed.
	All

	7.
	Financial Review
Mrs McGarry noted that all subscriptions for 2007 had been received.  Mrs Robb to provide financial report at the next meeting. 
	KR

	8.
	Forthcoming Chamber events
It was agreed that the guest speaker for the charity lunch in November would be the principal of Priory Integrated College.  It was further agreed that Mr Tony Hopkins, Laganside Corporation, be invited to be guest speaker at the spring charity lunch.
	

	9.
	Reports from other organisations
Bangor & Holywood Town Centres – Mr Dunlop reported that TCM would be changing the nature and format of its meetings to encourage interaction between directors.  He noted that there would now be four Board meetings and four strategic group meetings per annum, one of which would refer solely to Holywood issues.

Holywood Conservation Group – Mrs Thomas noted that donor plaques for the tree planting initiative would shortly be in situ.  She further noted that plans to redevelop Hibernia Street were of concern to the Group.  

Holywood Goes Global – Mr Meneely reported that the web platform advanced system was progressing well.  Mr Meneely requested that the Chamber avail of the system at a cost of £10 per month, as it was a good networking opportunity.
	

	10.
	Developments Update
The Front – Mr Dunlop reported that DSD has been tied to certain statutory obligations with regard to the site but has now offered terms to the developer to purchase the car park lands held by Roads Service.

Tesco, High Street – Mr Dunlop noted that the supermarket’s PR agency believed that the site would not be redeveloped for at least a year.

Shop fronts – Mrs Thomas wondered if the Chamber could influence shop owners on appropriate signage.  She noted that planning permissions to change shop fronts were not being enforced and wondered if the Chamber and Town Centre Management would assist in highlighting the issue to local estate agents.  It was also suggested that the Group submit an article on the conservation area to the local newspapers.  Mr Dunlop undertook to draft an appropriate letter to agents and circulate it to HCG before issue. 
	HCG

SD

	11.
	Any other business
The President passed on his good wishes to Mr Dunlop who is to walk 100 miles of the Great Wall of China for Lionheart and Marie Curie between 27 September and 16 October 2007.

Mrs Thomas noted that the environs around Cultra Station had been cleared of all vegetation.  Whilst the building was spot listed it was agreed that the Chamber would write to the EHSNI to ask that the building be listed asap.

Mrs Robb noted that as she had received a promotion she would no longer be based at the Holywood branch of the bank.  She anticipated that her successor would take over the management of the chamber’s finances and would invite the new person to the next meeting of the Chamber.  The President wished her well with her new job and thanked her for all her help in the past year.
	FMcG

	11.
	Dates of next Board meetings
Autumn Board Meetings

12.30 pm, Tuesday 2 October 2007 – Venue:  Priory Integrated College

    Tuesday 6 November 2007 – Venue:  Cultra Manor

Christmas Lunch:

12.30 pm, Tuesday 4 December 2007 – TBC

For further details and to confirm attendance please contact:  Mrs Fiona McGarry at TCM, email: tcm@bangorholywoodtcm.co.uk.  The events are listed on the TCM website under the Holywood Chamber of Commerce section.
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