Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Yard Gallery

12.30 pm, Tuesday 5 February 2008

Present:
Mr David Duly (President), Mr Stephen Dunlop, Mr Neil Kirkpatrick

Ms Tracey Hoda, Mrs Veronica Peden, Mr Simon Meneely, 

Mr Fintan Murray, Mrs Deirdre Thomas

In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed everyone to the meeting.
	

	2.
	Apologies  

Mr Gordon Duffield, Mrs A McMullan, Mr John Minnis.
	

	3. 
	President’s Business

3.1
Dennis Ogborn event:


Type of event:
Evening finger buffet


Venue:

Holywood Library. 


Date:

Week day during April – TBC


Guests:

Mayor of North Down; Chamber Board, Executive Committee of Holywood Residents Association, Holywood District & Community Council committee and local councillors.  

Presentation 
xxxx    plus



gift voucher for a weekend for two at Slieve Donard.  

Bouquet 
Mrs Ogborn.


	TCM

NK

NK

	4.
	Minutes of the last meeting
Proposed by Mrs Peden as a true record and agreed by all. 
	

	5.
	Matters arising

5.1
Vice-President:  The President noted that the post of Vice-President of the Chamber was still vacant.  Issue to be resolved at the AGM.
	All

	6.
	Functions

6.1
New Members’ Breakfast:  To be held on Wednesday 27 February at the Bay Tree from 7.30 am to 8.30 am.  Representatives from all new businesses to be invited.  All Board members to attend and network with guests.  Cost £6 pp.

6.2
Charity Lunch:  Mrs McMullan to confirm whether Mr Alan Clarke (CEO, Northern Ireland Tourist Board) available in April to attend charity lunch, date dependent on Mr Clarke’s commitments.  Mrs Peden to forward details of benefiting charity to TCM.  
	All

AMcM

VP



	7.
	Financial Review
Mr Fintan reported that the Chamber’s financial status was healthy.  No expenditure on account since November and 2008 subscriptions being lodged in current account.  
	

	8.
	Reports from other organisations
8.1
Holywood Conservation Group: Mrs Thomas reported that the Old School Preservation Trust dinner had been a success.  The Trust had met its target and had been given great support from local retailers, including B&Q.  Mrs Thomas noted that the Group’s tree planting initiative was continuing.

8.2
Town Centre Management:  

a) Mr Dunlop reported that at a meeting with Belfast Harbour Commissioners they expressed concern at the number of temporary signs within and around Holywood Exchange.  The BHC Officer agreed that the entrance sign to Holywood Exchange needed to be updated to include indicator for Holywood.  Mr Dunlop reported that this was possibly the best solution to the issue and would not incur any financial cost to the Chamber.  Mr Meneely agreed.

b) Mr Dunlop also noted that the Roads Service signage on leaving the Exchange might also be changed to “Holywood Town Centre and Bangor”.  Mr Dunlop to liaise with DRD Roads Service.

c) The Town Centre Manager also noted that he would be in contact with IKEA regarding advertising opportunities for Holywood on the gable wall of IKEA and opportunities to display the NDBC produced leaflets on Holywood.

d) Roads Service Signage – Holywood town centre. Mrs Peden asked that representation be made to Roads Service regarding town centre signage, in particular the directional signage outside the Library.  She noted that the sign had suffered recent damage and wondered if the Roads Service would contemplate removing it and the sign on Church Road altogether.  Mr Dunlop to liaise with the appropriate department within DRD Roads Service on the matter.

8.3
Holywood Arts Trust:  Lady Hermon to unveil the public art installation “The Pillars of Holywood” at the front of the Library at 11.00 am on Thursday 21 February.  Reception to follow in the Library.  All Board members to be invited.

8.4
NICCI:  The President noted that businesses might benefit from becoming members of Northern Ireland Chamber of Commerce & Industry (NICCI).  The “Chamber Connect” card allows access to NICCI database of members – including those in the Republic of Ireland.
	SD

SD

SD

SD

All

Note



	9.
	Developments update
9.1
Seaside Tavern:  Plans to redevelop site – 14 apartments with underground car parking.  

9.4
Jiggery Restaurant: No plans at present. 
	

	10.
	Any other business
10.1
Holywood Advertiser:  Mr Duly noted his appreciation that Mr Duffield is writing regular news stories on Holywood in the local newspaper and would be looking for input from the local business community.  
10.2
Promotion of Holywood:  Mrs McGarry reported that one of the new businesses in Holywood would like the Chamber help it and others to raise the profile of Holywood through lifestyle advertising.  See attached email.  TCM to cost options and report back at next meeting.

10.3 
Mr Dunlop to liaise with relevant bodies regarding hosting festive events eg Christmas Fair along Church Road.
	FMcG

SD



	11.
	Dates of next Board meetings
12.30 pm, Tuesday, 4 March 2008

12.30 pm, Tuesday, 1 April 2008

6.00 pm, Tuesday, 13 May 2008 – AGM – Café Kina

6.30 pm, Tuesday, 13 May 2008

12.30 pm, Tuesday 3 June 2008

12.30 pm, Tuesday 2 September 2008

12.30 pm, Tuesday 7 October 2008

12.30 pm, Tuesday 4 November 2008

12.30 pm, Tuesday 2 December 2008 – Christmas Lunch

For further details and to confirm attendance please contact:  Mrs Fiona McGarry at TCM, email: tcm@bangorholywoodtcm.co.uk.  The events are listed on the TCM website under the Holywood Chamber of Commerce section.
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