Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Cultra Manor

12.30 pm, Tuesday 6 November 2007

Present:
Mr David Duly (President), Mr Stephen Dunlop, Mrs Anne McMullan, 

Mr Fintan Murray, Mrs Kim Robb, Mrs Deirdre Thomas

In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed everyone to the meeting.  
	

	2.
	Apologies  

Mr Simon Meneely.
	

	3. 
	President’s Business

3.1
Dennis Ogborn – It was agreed that TCM would liaise with other community groups and organisations in Holywood with regard to holding an event for retired Alderman of the Borough, Mr Dennis Ogborn.

3.2
Co-opts to the Board – It was agreed that Mr Gordon Duffield (IPR Communications) Ms Tracey Hoda (Previously Loved) and Mrs Veronica Peden (The Bridal Suite) be co-opted to the Board.
	TCM

TCM

	4.
	Minutes of the last meeting
Proposed by Mr Murray as a true record and agreed by all. 
	

	5.
	Matters arising

5.1
Vice-President:  The President noted that the post of Vice-President of the Chamber was still vacant and reported that the matter would be discussed at the January meeting.

5.2
Holywood Goes Global: awaiting response from Mr Meneely.
	All

SM

	6.
	Function

6.1
New Members’ Breakfast:  To be held at the Bay Tree Coffee Shop in January or February, similar to previous year’s format.

6.2
Charity Lunch – invitations for event on 22 November to be distributed shortly.  It was agreed that Mr Tony Hopkins (Laganside Corporation) be invited to address the spring charity lunch.  Local charity to benefit.  TCM to action.
	TCM

TCM

	7.
	Financial Review
Mr Murray provided an up to date account of the Chamber’s financial status.  
	

	8.
	Reports from other organisations
8.1
Holywood Conservation Group – continuing to seek sponsorship from local businesses to plant trees along the town’s thoroughfares.  HCG has held meetings with conservation planners and architects.  TCM is preparing a guidance brochure on appropriate shop front details to be distributed to commercial agents.

8.2
IKEA at Holywood Exchange - TCM reported that IKEA to open on Thursday 13 December.  Mr Dunlop reported that TCM had asked local businesses for suggestions on how to attract shoppers from IKEA to Holywood.  Mr Minnis felt that there would be an increase in footfall in the town whether there was advertising or not.  It was agreed that TCM would seek clarification from Belfast Harbour Commissioners on where a possible billboard highlighting Holywood could be placed at Holywood Exchange.  TCM also to liaise with the general manager of IKEA.  The Board will review the matter in January.

8.3
Holywood Arts Trust – production timetable on schedule.  The public art installation at the front of the Library to be unveiled in January, date to be decided.
	TCM

TCM

TCM

All

	9.
	Developments update
9.1
The Front – no progression to date between statutory bodies and developer.  TCM to issue brochure to Mr Minnis.

9.2
Patton’s Lane – Mr Dunlop noted that there was a new planning application for 27 apartments and associated basement car parking.  TCM to view plans.  

9.3
Tesco, High Street – the company is seeking a join venture partner for the proposed development.
	TCM

TCM

	10.
	Any other business
10.1
Membership – Mr Minnis to discuss with owners of Rex & Ruff, Mr Murray to discuss with Attic Bar owner, Mr McCallum.  Also to mention charity lunch.

10.2
Christmas Lights Switch-On – Holywood District & Community Council to provide refreshments for post-Lights switch on reception at 5 pm on Saturday 24 November at Queen’s Leisure Centre, Chamber to reimburse.  All Board members to attend.  TCM to issue invitations to local dignitaries.
	JM & FMcG

All

TCM

	11.
	Dates of next Board meetings
Christmas Lunch:

12.30 pm, Tuesday 4 December 2007 – The Yard Gallery

2008 Board Meetings:

12.30 pm, Tuesday 8 January 20008

12.30 pm, Tuesday 5 February 2008

12.30 pm, Tuesday, 4 March 2008

12.30 pm, Tuesday, 1 April 2008

6.00 pm, Tuesday, 13 May 2008 – AGM – Café Kina

6.30 pm, Tuesday, 13 May 2008

12.30 pm, Tuesday 3 June 2008

12.30 pm, Tuesday 2 September 2008

12.30 pm, Tuesday 7 October 2008

12.30 pm, Tuesday 4 November 2008

12.30 pm, Tuesday 2 December 2008

For further details and to confirm attendance please contact:  Mrs Fiona McGarry at TCM, email: tcm@bangorholywoodtcm.co.uk.  The events are listed on the TCM website under the Holywood Chamber of Commerce section.
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