PRIVATE & CONFIDENTIAL

Holywood Chamber of Commerce

Board Meeting

12.30 pm, Tuesday 6 March 2007

Cultra Manor

M I N U T E S

Present:
Mr David Duly (President), Mr Stephen Dunlop, Ms Paula Kane,



Mr Neil Kirkpatrick, Ms Kim Robb

In Attendance: 
Mrs Fiona McGarry (TCM)

	
	
	Action

	1.
	Welcome  

The President welcomed everyone to the meeting.


	

	2.
	Apologies  

Cllr Diana Peacocke, Mrs Deirdre Thomas, Mr John Minnis, Mrs Anne McMullan. 


	

	3.
	Chairman’s Business
3.1
Chamber Breakfast - The President thanked Board members for their attendance.  It provided an opportunity for members and non-members to discuss matters of mutual interest.  It also helped promote the Chamber.

3.2
New Members – Head to Toe and The Bridal Suite.

3.3
Chamber AGM – To be held on Tuesday 8 May 2007 at 6.00 pm.  Venue:  Café Kina

3.4
Investors in People – The Chamber agreed to invite Holywood businesses to an event organised by IIP at Esporta Health & Fitness Centre at 6 pm on Tuesday 15 May 2007.

3.5
Peninsula – The Chamber agreed to invite Holywood businesses to an event organised by Peninsula at Esporta Health & Fitness Centre at 6 pm on Tuesday 29 May 2007.  


	Note

TCM

TCM



	4.
	Minutes of the last meeting
Proposed by Ms Robb and seconded by Mr Dunlop as a true record.  

	

	5.
	Matters Arising

5.1 
May Day – The President noted that he had received copy correspondence from Mr Simon Meneely, GlobalDistrict, promoting the services of his web platform to market May Day and other events.  It was agreed that the Chamber would respond clarifying that it is an interesting offer but May Day is an event organised by Holywood District & Community Council and North Down Borough Council.  The Chamber’s role is very limited as it is primarily a day for charities to benefit.  It is not a Chamber event.

5.2 
George Best Belfast City Airport – to be discussed at next Board meeting.


	TCM

TCM

	6.
	Financial Review
Ms Robb reported that the accounts were satisfactory.  There was an adequate sum in the Business Reserve Account and subscription forecasts together with expected expenditure meant that the Chamber was in fair shape.  She confirmed that the Chamber had sufficient funds to make a donation to the Holywood Conservation Group’s tree planting scheme for a tree along Church Road.


	TCM

	7.
	Reports from other organisations
7.1 Holywood Conservation Group – AGM of the Conservation Group to take place on 14 March 2007.  

7.2 TCM – Board meeting postponed due to Assembly elections.  

7.3 Holywood Arts Trust – Nothing to report.

7.4 NDBC CCTV Sub-Committee – Nothing to report.

7.5 NICCI – Nothing to report.

7.6 North Down Economic Forum – no meetings had taken place. 


	

	8. 
	Chamber Events

Charity Lunch – 12.30 pm Thursday 26 April 2007 at Royal Belfast Golf Club.  Guest speaker Mr Paul Reid, General Manager of IKEA Belfast, benefiting charity The Cedar Foundation.  TCM to issue invitations etc, on behalf of the Chamber.

The President agreed to liaise with the Cedar Foundation with regard to invitees and guest speaker from their organisation.

Ms Kane noted that the Institute of Directors had held a number of successful events providing expert guidance eg “The Business of  Advertising”; “The Business of Sport”.  The events did not endorse any particular business and were very popular with guests.  TCM to develop concept for future HCC events. 


	TCM

President

TCM



	9.
	Other Developments
9.1
Holywood Gateway – Nothing further to report.  

9.2
Patton’s Lane – Development opportunity ongoing.

9.3
IKEA – development now underway.


	


	10.
	Any Other Business:
10.1
Priory Inn - A planning application has been submitted to demolish the inn and replace with 14 apartments, associated car parking and change of use of No1 Stewart’s Place form office and residential flat to wine shop and office.

10.2
New members – Mr Kirkpatrick commented that a number of new retailers had started trading in Holywood.  Mrs McGarry had noted same and confirmed that they had been invited to the recent breakfast meeting.  She added that they had been issued with follow up information on the Chamber and membership application forms.  To date two new businesses had joined the Chamber.  Further action required.

10.3
AGM – Mr Kirkpatrick wondered if all businesses in Holywood could be invited to attend the AGM.  Agreed

Note – Only paid up members of the Chamber are permitted to vote at Chamber meetings, especially AGMs.


	Note

TCM

TCM

	11.
	Dates of next Board meetings:
Spring Board Meetings

12.30 pm, Cultra Manor:

· Tuesday 17 April 2007
Annual General Meeting:

6.00 pm, Venue: Café Kina 

· Tuesday 8 May 2007


followed by monthly Board meeting

Summer Board Meeting

12.30 pm, Cultra Manor:

· Tuesday 5 June 2007
Autumn Board Meetings

12.30 pm, Cultra Manor:

· Tuesday 4 September 2007

· Tuesday 2 October 2007

· Tuesday 6 November 2007

Christmas Lunch:

12.30 pm, Tuesday 4 December 2007 – Venue TBC

NB:  These events are listed on the TCM website under the Holywood Chamber of Commerce section.
	Note
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