Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Attik Cafe

12.30 pm, Tuesday 7 October 2008

Present:
Mr David Duly (President), Mr Fintan Murray, Mrs Veronica Peden, 

Mrs Deirdre Thomas
In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed Board members to the meeting. 
	

	2.
	Apologies  

Mrs Trudy Arthurs, Mr Stephen Dunlop, Mr Mark Irvine, Mr Simon Meneely.
	

	3.
	Chairman’s Business

3.1 IKEA – HCC to formally request IKEA to note Holywood in all directional literature.

3.2 Board directors - HCC to ascertain if current members wish to remain on Chamber Board.

3.3 NDBC meeting – The President, Mr Dunlop and Mrs Thomas met with Christine Mahon (Tourism Manager, NDBC) to discuss a number of tourism related issues:

a) Tourist Map – to highlight key places of interest, budget confirmed for 2009.

b) Signage – CM to liaise with the Department responsible for signage.

c) Coastal Footpath – NDBC making improvements, in budget for 2009;

d) Christmas Decorations – Ms Mahon noted that Non-Subscribing Presbyterian Church did not want a tree sited in their grounds. TCM to liaise with church.  Alternative site at the Library to be investigated by TCM in conjunction with NDBC.  Also decoration of Maypole for festive season to be put to NDBC.  The President confirmed that NDBC planning for Christmas festivities takes place 9 months in advance; therefore need to liaise with NDBC in early 2009.  TCM to confirm whether NDBC can supply pea lights to Holywood’s trees.
e) Chamber Christmas card / E-card – Mrs Peden suggested that the Chamber should consider the issue of Christmas cards to its members (or e-card) to raise the profile of the Chamber and as a marketing tool.
	TCM

TCM

TCM

TCM



	4.
	Minutes of the last meeting
Agreed.
	

	5.
	Matters arising

5.1 Holywood Glamour 2008 – Mrs Peden noted that the aims and objectives of any event should be clearly set out at the beginning of the process.  It was clear from the event that a larger steering group or committee was needed to co-ordinate events.  Another requirement would be to liaise with all businesses in the town with regard to an event that will attract shoppers to Holywood.  The Board agreed that as the accounts were now settled that cheque presentations by the working group to the charities concerned should be organised forthwith.

5.2 King John’s Highway – Mrs Thomas noted that the public right of way was being compromised by garden grab.  DT to provide HCC with relevant information to be passed on to NDBC countryside officer to investigate.

5.3 Christmas Lights Switch-On Reception – HCC to once again sponsor Holywood District & Community Council post-Christmas lights switch on reception in the Queen’s Hall on Saturday 29 November.  HCC to confirm in writing its sponsorship of refreshments.  All Board members requested to attend.

5.4
Christmas Tree & Festive Lighting – See item 3.3 d).
	TCM

TCM

All

	6.
	Financial Review

Mr Murray noted that the Chamber accounts were in good health.

Mrs Peden wondered if subscription collection should be made in future by standing order.   Treasurer to outline pros and cons.
	

	7.
	Forthcoming Chamber Events
7.1 Charity Lunch - The President confirmed that the Chamber would be hosting a charity lunch at 12.30 pm on Thursday 16th October at Royal Belfast Golf Club.  The guest speaker will be Kathryn Thomson, Chief Operating Officer of Northern Ireland Tourist Board.  The benefiting charity will be Ulster Cancer Foundation.  All Board members requested to attend.

7.2 New Members Breakfast – January 2009, format similar to previous years.
	TCM

TCM

	8.
	Reports from other organisations
8.1 Bangor & Holywood Town Centres Ltd – to be discussed at future meeting.

8.2
Holywood Conservation Group – to be discussed at future meeting..
	

	9.
	Developments Update

9.1 Rodger’s Site – Holywood Residents Association has called on HCC to put pressure on the owners of the derelict site to develop it.  Information on owners required.
	TCM

	10.
	Any Other Business

None. 
	

	11.
	Dates of next Board meetings
12.30 pm, Tuesday 4 November 2008 – Attik Café Bar & Bistro

12.30 pm, Tuesday 2 December 2008 – Christmas Lunch (venue: tbc)

12.30 pm, Tuesday 13 January 2009 – Attik Café Bar & Bistro
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