Holywood Chamber of Commerce

M I N U T E S

Board Meeting, Yard Gallery

12.30 pm, Tuesday 8 January 2008

Present:
Mr David Duly (President), Mr Gordon Duffield, Mr Stephen Dunlop, 

Ms Tracey Hoda, Mrs Anne McMullan, Mr John Minnis, Mrs Veronica Peden, 

In Attendance: 
Mrs Fiona McGarry

	
	
	Action

	1.
	Welcome
The President welcomed everyone to the first meeting of the new year and especially to the new co-opts to the Board.
	

	2.
	Apologies  

Mr Neil Kirkpatrick, Mr Simon Meneely, Mr Fintan Murray, Mrs Deirdre Thomas.
	

	3. 
	President’s Business

3.1
Dennis Ogborn – It was agreed that TCM would liaise with other community groups and organisations in Holywood with regard to holding an event for retired Alderman of the Borough, Mr Dennis Ogborn and report back at the next board meeting.

3.2
UFTM – The President thanked the Ulster Folk & Transport Museum for providing the accommodation for Chamber Board meetings in recent years.   
	SD



	4.
	Minutes of the last meeting
Proposed by Mrs McMullan as a true record and agreed by all. 
	

	5.
	Matters arising

5.1
Chamber Constitution:  Available at the offices of Town Centre Management and on line at www.bangorholywoodtcm.co.uk
5.2
Vice-President:  The President noted that the post of Vice-President of the Chamber.  With regard to succession planning the President asked that all Board members give thought to the matter, as it would be discussed again at the February meeting.
	Note

All

	6.
	Functions

6.1
New Members’ Breakfast:  To be held at a suitable venue in Holywood in January or February, similar to previous year’s format.

6.2
Charity Lunch:  The President reported his satisfaction in the connection made between local business and education at the November charity lunch.  Over £350 was raised at the lunch with the Old School Preservation Trust being the beneficiary.  The President expressed his thanks to Mrs McGarry regarding the event’s organisation.  

At the Presidents’ request Mrs McMullan suggested that a potential speaker at the next lunch might be Mr Alan Clarke (CEO, Northern Ireland Tourist Board).  Mrs McMullan to check his availability in March or April and report back at next meeting.  Board members to advise on potential beneficiaries.
	AMcM

All

	7.
	Financial Review
Mrs McGarry reported that the Chamber’s financial status was healthy.  Annual membership invoices were being prepared and the Chamber was actively seeking new members.  The Board agreed that the membership fees should be increased by 2% in line with inflation.
	FMcG

	8.
	Reports from other organisations
8.1
Holywood Conservation Group: The President reported that HCG would be hosting a fund raising dinner dance on 19 January, tickets still available from Mrs Thomas.

8.2
IKEA at Holywood Exchange: TCM reported that North Down Borough Council had already printed an A4 fold out leaflet on Holywood that will be distributed to IKEA shoppers.  Mr Minnis noted that Holywood had been omitted from IKEA’s road map of the Holywood Exchange site.  Mr Dunlop to liaise on the matter with IKEA store manager, Mr Paul Reid.

TCM to report on the town’s business activity, post the IKEA opening, at the next meeting.  Initial feedback positive with a number of cafes and restaurants being forced to close doors early due to demand outstripping supply.  Other retailers also noted a sharp upturn in sales during the Christmas period.

Mrs Peden noted that there had been a number of car accidents at Holywood Exchange as a result of drivers pulling out of lane on the slipway to IKEA.

8.3
Holywood Arts Trust:  Production timetable on schedule.  The public art installation at the front of the Library to be unveiled in January, date to be decided.

8.4
Invest NI:  The President noted that the Chamber was a member of Northern Ireland Chamber of Commerce & Industry (NICCI) and as such received information on a number of events from Invest Northern Ireland.  He noted that members may be interested in the Feb-June schedule of Export Skills & Knowledge workshops organised by Invest NI.  Details of all courses and events available at www.investni.com/exportworkshops.
	SD



	9.
	Developments update
9.1
The Front:  No progression to date between statutory bodies and developer.  

9.2
Patton’s Lane:  Mr Dunlop noted that there was a new planning application for 27 apartments and associated basement car parking.  

9.3
Tesco, High Street:  The company is seeking a join venture partner for the proposed development.

9.4
Platform Bar/Restaurant: 5-storey development application.  Mr Dunlop reminded the Board that Town Centre Management monitors all planning applications and developments on behalf of the local business community.
	Note



	10.
	Any other business
10.1
Christmas Lights:  The President thanked all members who attended the reception at Queen’s Leisure Complex with local government officials.  A number of Board members expressed their thoughts that Holywood should host a festive event for shoppers and visitors.  Events in Comber and Donaghadee before Christmas had been successful.  Mr Dunlop felt that if there was scope in hosting an evening Christmas Market along Church Road.  Mr Dunlop to liaise with relevant bodies and report back.

10.2
Holywood Advertiser:  Mr Duffield reported that he would be writing articles for the newspaper on a regular basis and would be looking for input from the local business community.  
	SD



	11.
	Dates of next Board meetings
2008 Board Meetings:

12.30 pm, Tuesday 5 February 2008

12.30 pm, Tuesday, 4 March 2008

12.30 pm, Tuesday, 1 April 2008

6.00 pm, Tuesday, 13 May 2008 – AGM – Café Kina

6.30 pm, Tuesday, 13 May 2008

12.30 pm, Tuesday 3 June 2008

12.30 pm, Tuesday 2 September 2008

12.30 pm, Tuesday 7 October 2008

12.30 pm, Tuesday 4 November 2008

12.30 pm, Tuesday 2 December 2008 – Christmas Lunch

For further details and to confirm attendance please contact:  Mrs Fiona McGarry at TCM, email: tcm@bangorholywoodtcm.co.uk.  The events are listed on the TCM website under the Holywood Chamber of Commerce section.
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