PRIVATE & CONFIDENTIAL

Holywood Chamber of Commerce

Annual General Meeting, Café Kina

M I N U T E S

Tuesday 8 May 2007


Present:


	Mr David Duly (President), Habinteg
	Mr Simon Meneely, GlobalDistrict

	Mr Gordon Duffield, IPR
	Mr Jim Beattie, The Yard Gallery

	Mrs Veronica Peden, The Bridal Suite
	Mrs Kim Robb, Ulster Bank

	Mrs Deirdre Thomas, HCG
	Mr Rob Van Duin, Camphill Community 

	Mr Neil Kirkpatrick, floralearth
	Mrs Rosie Adamson, Head To Toe

	Mrs Margaret Ferguson, David Ferguson Associates
	


In Attendance: 


Mrs Fiona McGarry (TCM)

	
	
	Action

	1.
	Welcome:  The President extended a warm welcome to all and in particular to new members and past presidents.  


	

	2.
	Apologies:  

Mr Stephen Roycroft, Ardmore Advertising

Mr Stephen Dunlop, Bangor & Holywood Town Centres Ltd

Mrs Trudy Arthurs, Dancing Leopards,

Ms Cathy McAleer, Esporta

Mr Martin Guerin, First Trust

Mrs Anne McCaw, Jewels of Holywood

Mr John Minnis, John Minnis & Co

Mr Peter Morrow, Morrow Communications

Mr Mark Carlisle, Mouchel Parkman

Mrs Linda Alexander, Patterson Miller

Mr Brian Waddell, Waddell Media

Ms Paula Kane, XL-Ents

Mr Ciaran Tully, Tully Solicitors

Mr Peter Walker, Walker Communications

Ms Susanna Morrison, Royal Belfast Golf Club


	

	3.
	Minutes of the Last Annual General Meeting: Proposed as a true record by Mr Neil Kirkpatrick and seconded by Mrs Deirdre Thomas respectively.


	

	4.
	Matters Arising: 

None.

  
	


	5.
	President’s Report:  

The President noted that Holywood was enjoying a renaissance period with a number of new speciality shops having opened for business in the past year.  This had been reflected in to the number of new members who have joined or are considering joining the Chamber of Commerce in the near future.  The President also noted that there were a number of new developments in the pipeline including the redevelopment of the Tesco supermarket on High Street/Church Road and The Front development along High Street/Shore Road/Marine Parade.  

The President thanked members for formulating the Chamber’s mission statement, namely that:

“Holywood Chamber of Commerce professionally promotes all the business, civic and cultural interests of Holywood, whilst working closely with all relevant statutory and voluntary agencies to the advancement and positive promotion of the town of Holywood and the surrounding area.

Chamber objectives:

· To encourage both the growth of existing activities and the development of new ones

· To support developments and activities that are beneficial to Holywood whilst resisting those that might be detrimental

· To encourage the development of surrounding businesses

· To cultivate partnerships with neighbouring communities

· To promote Holywood and the welfare of its business community in all appropriate ways”

The President noted that the mission statement may be fine-tuned and would appreciate feedback from members.

He also noted that the Chamber was also concerned with improving the physical landscape of Holywood and paid tribute to Holywood Conservation Group’s tree planting initiative that the Chamber has made a donation to.   The President also noted that the Chamber was liaising with the relevant authorities to improve: lighting provision along the promenade; signage/plaques etc and linking in with other agencies and community groups working to enhance the town.  He noted that the Chamber welcomed the IKEA development at Holywood Exchange and would endeavour to attract IKEA shoppers on to Holywood.  

The President also noted that Holywood Chamber of Commerce is a member of Northern Ireland Chamber of Commerce and Industry.  He further noted the benefits of the service that Bangor & Holywood Town Centres gave to the Chamber and that he and Mr Kirkpatrick were Board Members of Town Centre Management.  

Since the last AGM the Chamber had organised two successful charity lunches.  In November the General Secretary of the Alliance Party addressed members on the future of local governance.  The benefiting charity on that occasion was Holywood Arts Trust, which received a donation of nearly £400.  The recent charity lunch addressed by the Store Manager of IKEA and the benefiting charity The Cedar Foundation was very well attended, raising nearly £500 for the charity (details of which will appear in 2007/08 accounts).  

Breakfast networking meetings for new and current members were proving popular.  The Chamber was also active in promoting a range of seminars for members and their guests including:  Investors in People at Esporta at 6 pm on 15 May and Peninsula Consulting at 6 pm on 29 May 2007.

The President thanked the members for their support during the past year and thanked Ulster Folk & Transport Museum for continuing to provide a venue for the monthly Board meetings.


	

	6.
	Re-Appointment of President:

Mr Kirkpatrick thanked Mr Duly for his diligence in the position of President for the past two years.

It was unanimously agreed that Mr Duly be re-appointed as President of the Chamber for the next two years. 


	

	7.
	Election of Committee:  

It was agreed that the current Board members would continue in their posts.  The Committee to consist of:

Mr Neil Kirkpatrick, floralearth

Mr John Minnis, John Minnis Estate Agents

Mrs Anne McMullan, Ulster Folk & Transport Museum

Mrs Deirdre Thomas, Holywood Conservation Group

Cllr Mrs Diana Peacocke, CARE

Mr Stephen Dunlop, Town Centre Management

Mrs Kim Robb, Ulster Bank

Mr Simon Meneely, GlobalDistrict

Proposed by Mr Robert van Duin and seconded by Mrs Margaret Ferguson.


	

	8.
	Adoption of Financial Report: 

Mrs Robb referred the members to the Financial Report.  Expenditure and income in 2006-07 were similar to previous years and the accounts showed a healthy balance.

Mrs Peden enquired on the legal status of Holywood Chamber of Commerce and its constitution as the Chamber may receive more support from local business if it were a registered charity.  Mrs Robb assured Mrs Peden that the Chamber operated on a not for profit basis and that the accounts were totally transparent.  Mrs McGarry noted that when TCM undertook to look after the Chamber’s administration no records on the history of the Chamber or its legal status were passed to the company.  She had requested previous Presidents to check their records for the missing data but to date nothing had been forthcoming.  Mrs Ferguson volunteered to check her files for the missing information.  It was agreed that Mrs McGarry should refer the matter to NICCI for advice and assistance.

It was proposed by Neil Kirkpatrick seconded by Mr Simon Meneely that the members accept the Financial Report. 
	MF
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	9.
	Appointment of Auditor:  

The members noted that the Chamber is not set up as a limited company and the Treasurer acts as financial auditor.  Thus Mrs Robb was again appointed auditor, proposed by Mrs Veronica Peden and seconded by Mr Neil Kirkpatrick.

  
	

	10.
	Any Other Business:  

May Day 2007 – Mr Duffield congratulated all the parties concerned with the May Day celebrations in Holywood.  Mrs Peden also noted that the celebrations were more professional and polished but that more refuse points/recycle points were required.  The President also praised the Holywood Speciality Fair that was sited along Church Road for the May Day celebrations.  He also felt that the siting of charity stalls on the road allowed easier pedestrian flow.  Questions in regard to poor marshalling of car parking were discussed as was the need for signage to direct motorised traffic. Mrs Thomas reported that independent market research evaluation had taken place and their findings would be made known in the near future.   She was aware that there had been some issues with regard to car parking, street cleanliness, people marshalling etc and these would be discussed with the agencies concerned at the post-Fair meeting between Holywood District & Community Council, North Down Borough Council, DOE and the PSNI.  

Linkage with local educational establishments – The President noted that a vocational curriculum had been adopted by Priory Integrated College and it was agreed that this was a benefit to the town and that the college’s redevelopment should be supported.

Holywood Goes Global – Mr Meneely noted the benefits that members would enjoy if they became further involved with Holywood Goes Global, which has up to 1500 visits per day.  He referred to three levels of interaction, namely:

1. Direct Motion

2. News Feeds – virtual networking, shared maps, calendars, news, 

3. Direct Channel for business promotion

Mr Meneely also noted that he was now into the third generation of technical development following sponsorship by the Holywood Exchange in 2002.

Presidential Term of Office  - Mr Kirkpatrick requested that the rules regarding the re-election of a President be re-examined.  He did not want the local Chamber President to preside over a Chamber for years without end.  The President assured Mr Kirkpatrick that he would not seek a third term in office and that it had proved impossible to find a willing successor before the AGM.  The President also assured the members that he would be actively seeking the election of a vice-President.


	

	11.
	Date of Next Board Meeting:

It was agreed that the next AGM would be held at 6.00 pm on Tuesday 6 May 2008, venue to be confirmed.


	


This document contains information from Holywood Chamber of Commerce, which may be privileged and confidential.  The information is intended to be for the use of the individuals named above.  If you are not the intended recipient, be aware that any disclosure, copying, distribution or use of the contents of this information is prohibited.  

Mr David Duly

President

Holywood Chamber of Commerce

c/o Habinteg Housing Association

Alex Moira House

22 Hibernia Street

Holywood

BT18 9JE

Tel: 9042 7211

e-mail: info@habinteg-ulster.co.uk

Mrs Fiona McGarry

Holywood Chamber of Commerce 

c/o Bangor & Holywood Town Centres Ltd

65b Main Street

Bangor, BT20 5AF

Tel: 0-28 9147 9651

e-mail: tcm@bangorholywoodtcm.co.uk

www.bangorholywoodtcm.co.uk
PAGE  
4/4

C:\Documents and Settings\Fiona\My Documents\Fiona\HCC\Board\Minutes\2007\8-5-07 AGM Mtg.doc

